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Southwest Transportation Planning Region Meeting Agenda 
Thursday, April 11, 2024, at 9:00 am 

 
Colorado Department of Transportation  

20581 US-160 West, Durango, CO  
ZOOM: https://us06web.zoom.us/j/89468420554, Phone: 1 (719)359-4580 ID: 89468420554 
 
A. Introductions 9:00 am 

B. Consent Agenda 9:10 am 

1. Previous Meeting Minutes’ approval 

2. Financial Report approval 

C. Public Comment 9:15 am 

D. Reports 9:20 am 

1. STAC Update - Heather Alvarez 

2. Transportation Commissioner Report – Mark Garcia  

3. Legislative Updates 

4. Congressional Updates   

E. Decision/Discussion Items 10:00 am 

1. Planning Process – Tim Funk 

2. Recommended Bylaw Amendments -Shak 

F. CDOT Reports 11:00 am  

1. Construction Update - Kevin Curry  

2. Grants Update 

G. Other Business 11:30 am  

1. Updates – Round Robin  

H. Adjourn 

https://us06web.zoom.us/j/89468420554
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	B.1 SWTPR Minutes 2.8.24 DRAFT
	A. Introductions
	B. Consent Agenda
	1. Previous Meeting Minutes’ approval
	2. Financial Report approval
	 The COG statement is 2023 through June 2023, and Region 9 EDD is July -Jan. 2024.Financials will be Region 9 only moving forward.

	C. Reports
	1. STAC Update-Sarah Hill and Jim Candelaria
	Presentation Highlights and Meeting Discussion on December’s Meeting, attended by Hill and January’s meeting attended by Candelaria.
	 There was an update on multimodal planning.
	 This last year was a heavy transportation year for legislation. There are a lot of laws that the state is currently working on.
	 There is a possible state ride pass for youth to ride for free that would affect transit in this area.
	 Bill 24091: Broadband -CDOT opposes this bill, but CCI and those in rural areas support it.
	2. Transportation Commissioner Report – Mark Garcia
	Presentation Highlights and Meeting Discussion:
	 There may be a separation of one TPR and a combination of a two others. The amount of TPRs in the state would remain the same – 15. This change will give less of a voice to rural communities like ours.
	 There have been letters opposing and supporting these two actions of separating one TPR and combing two others, but it was noted that most letters have been in opposition of these changes.
	 The final decision should be made after the virtual sessions sometime in April and May. Garcia did not have a definitive answer, other than the decision should be made before June.
	 Dolores County wrote a letter opposing the separation of one TPR and the combination of two other TPRs.
	 The April virtual meeting will have the opportunity for folks to oppose these TPR Changes.
	 Mark Garcia and one other on Transportation Commission voted against ROW Broadband Fee (not unanimous); encouraged TPR to work with CCI to see what might happen in leg session.
	3. Congressional Updates
	 No report

	D. Decision/Discussion Items
	1. Election of Officers

	Meeting Discussion:
	 This was on the agenda in December, but there was not a quorum.
	 Sara Hill and Jim Candelaria stated that they are open to not continuing as Chair and Vice Chair. Candelaria is stepping down due to other commitments.
	 Hill issued the call for nominations for Chair.
	Nomination from Heather Alvarez to nominate Heather Alverez as Chair
	Second:  Katie Sickles ; Motion passed unanimously to approve Heather Alvarez from Mancos as Chair of the SWTPR.
	 Hill completed 3 rounds of calling for nominations, as per Robert’s Rules of Order. There were no other nominations.
	 Hill issued the call for nominations for Vice Chair of SWTPR.
	Nomination from  Jim Candelaria to nominate Sarah Hill as Vice Chair.
	Second: Steve Garchar ; Motion passed unanimously to instate Sarah Hill as Vice Chair.
	 Hill completed the 3 rounds of calling for nominations, as per Robert’s Rules of Order. There were no other nominations.
	2. Amend Bylaws

	Meeting Discussion:
	 Recommended edits were shared. Some of the edits included the below bullet points.
	 There are now 18 seats represented on the SWTPR.
	 The elections are now going to be at the first meeting of the year.
	 The day of the meeting was changed to the second Thursday of the month instead of ‘a day.’
	 The location for the meeting was updated to the CDOT building.
	Motion from Jim Candelaria to approve the amendments to the bylaws as presented.
	Second:  Steve Garchar_; Motion passed unanimously.
	3. Reimbursement Procedures

	Meeting Discussion:
	 CDOT put out new guidelines in October of 2023 which includes changes to reimbursements of meals.   Shak reviewed the changes which includes more restrictive times.
	 There is a new expense sheet to use when traveling.
	 The membership dues that Region 9 collects can help reimburse meals as needed, and supplement CDOT reimbursements.
	E. CDOT Reports
	1. Construction Update - Kevin Curry
	a. US 160 West of Pagosa MP 135- 144 ST- 23505
	Budget: $12.6 million
	Funding: SUR, Safety, FSA, HAZ, Culverts
	Awarded: Oldcastle SW Group, Inc.
	This surface treatment project was located on US 160 in the Town of Pagosa Springs, approximate MP 135 to 144. Work included a 1" surface treatment leveling course and a 1.5" SMA overlay as well as a 2.5" mill and fill at intersection locations with c...
	b. US 160 Section 3 Priority Culverts- 23191
	Budget: $2.6 million
	Funding Type: Structures
	Awarded: American West Construction, LLC
	This project was located on US 160, starting in Montezuma County, at approximate MP  47, and continuing East to several locations up to a culvert on Wolf Creek Pass. A number of Priority culverts were repaired or replaced. This project began on May 15...
	c. US 160 San Juan River MP 0.8 & Aztec- 20685
	Budget: $3.2 million
	Funding Type: BR
	Awarded: Meridian
	This project is located on US 160 at the Colorado/ New Mexico state line, approximate MP 0. The project will provide scour protection for the San Juan River Bridge which will help contain the increase in runoff. Improvements to a second bridge at Azte...
	d. US 172 Ignacio to Elmore’s Corner- 24092
	Budget: $19 million
	Funding Type: Surface Treatment, Culverts, Structures
	Awarded: Oldcastle SW Group, Inc.
	This project is located on SH 172 at approximate MP 8.3 to 24.5, from Ignacio to the Elmore’s Corner intersection of SH 172 and US 160. The work will include a 16.2-mile surface treatment along with ADA ramp improvements in the Town of Ignacio. Constr...
	e. US 160 Signals at SH 145 & Chestnut Street- 24772
	Budget: $2 million
	Funding Type: Traffic & Safety, Signals
	Awarded: Bixby Electric, Inc.
	This project is located on US 160 in the City of Cortez, in Montezuma County. The project will consist of signal improvements at the intersection of US 160 and SH 145, as well as the intersection of US 160 and Chestnut Street. Work will include the re...
	f. US 160 Wolf Creek West Fiber- 22107
	Budget: $12 million
	Funding Type: Traffic
	Awarded: Paonia
	This project will take place on US 160 Wolf Creek Pass from approximate MP 153- 168, within Archuleta and Mineral Counties. Conduit, fiber optic cables and manholes will be installed on the western side of Wolf Creek Pass, from the summit down to Pago...
	g. US 550/160 Connection South Design- Build- 22420
	Budget: $112 million (estimated total cost)
	Funding Type: FASTER/ SB 267/ SUR/ RPP
	Awarded: Lawrence Construction Co.
	This project is focused on the US 550 connection to US 160 in La Plata County. The connection will realign US 550 directly into the existing US 160 interchange, eliminating the steep and windy grade of the current US 550 Farmington Hill and improving ...
	h. US 160 Section 3 Chipseal- 24954
	Budget: $8.2 million
	Funding Type: Surface Treatment
	Awarded: Intermountain Slurry Seal, Inc
	This project is a combination of 2 surface treatment projects on US 160. One is located on US 160 from Mancos Hill, Eastbound to Durango in Montezuma and La Plata Counties, approximate MP 61- 81. The second location will be on US 160, at approximate M...
	i. US 160 Pagosa Reconstruct- 21919
	Budget: $17 million
	Funding Type: Priority
	Ad Date: January 2024
	This project is located on US 160 through the Town of Pagosa Springs, approximate MP 142- 144, in Archuleta County. The current scope includes improvements to US 160 Between 10th and 1st Streets. An overlay and restriping is planned from 10th Street t...

	j. US 550 DGO 14th St Signal Replace- 24673
	Budget: $2.4mill
	Funding Type: Traffic & Safety
	Ad Date: January 2024
	This project is located at the intersection of US 550 and 14th Street in the City of Durango, approximate MP 21.8. Work will include a signal replacement and the intersection will be reconfigured to eliminate the southbound left turn, replacing it wit...
	k. US 160D Mancos Pedestrian Improvements- 24618
	Budget: $2.1 million
	Funding Type: ADA, Local Agency
	Ad Date: October 2024
	This project will take place along US 160D in the Town of Mancos, from approximate MP .8 to 1.58. Sidewalk and ADA ramp improvements will take place. Improvements will also be made to the intersection of Main Street and Bauer Street.  This project in ...
	l. US 160 & CR 225 MP 94.04 Improvements- 23001
	Budget: $6.8mill
	Funding Type: Traffic & Safety
	Ad Date: Unknown
	This project will be located on US 160 at the intersection of CR 225, at approximate MP 94.05, east of Durango. An intersection study was performed here to evaluate safer, alternative options for the design of this intersection. The results of this st...
	Meeting Discussion:
	 There is a cap of $250,000 for projects. Although they do need more funds, they would have to find the funding. There is a push to get more funding.
	 There are multiple culvert projects that will be worked on in the next 18 months, a few will be in Dolores County.
	 We have $16 million dollars that was reallocated to our region. We have over 900 culverts that we need to repair, but with the funds, it was noted that we would be lucky to get 50 repaired a year.
	 Each culvert should be a two-day impact.
	 CDOT does a quarterly update that gets distributed to the counties going over the various upcoming projects.
	 The Hwy 160 project that is going through town will be advertised soon.

	2. Grants - Tony Cady
	 Revitalizing Main Street grant is open. It’s for between $10,000-$250,000. It closes February 28. It’s open for Small Multimodal and Economic Resiliency.
	 Multimodal Transportation and Mitigation Options Fund (MMOF). Next call for the projects likely in May-June 2024. This is to be awarded by the TPR.
	 Transportation Alternatives Program (TAP) has a 3 year call for projects (FY24-FY26( closed last year. Mancos and Silverton were award winners within SWTPR. The next call is anticipated in the Spring of 2026.
	 Safe Routes to School (SRS) has the next grant period opening August 2024.
	 Congestion mitigation and Air Quality (CMAQ) is only available for use in Pagosa Springs and a small part of Archuleta County. The next call for projects is likely in March of 2024. The anticipated amount available is 500 thousand dollars.
	 Federal Opportunities has the Bridge Investment Program which is currently open and closes March 19 of 2024. The Rebuilding American Infrastructure with Sustainability and Equity (RAISE) closes 2/28/24. There are several more opportunities opening i...
	 Elmore’s Corner Grant– Infrastructure for Rebuilding America (INFRA) CDOT awarded $58,940,000 for US 160 East of Elmore’s Corner. The Eastern section currently doesn’t have a lot of designs completed, but there are varying levels of progression and ...
	3. SWTPR Report
	a.  FY 24 Maintenance Projects (Completed)

	 SH 184 MP 13-17 in Montezuma County had a chipseal treatment completed in August of 2023
	 SH 151 MP 22-22.5, 22.9-23.6 in Archuleta County/Southern Ute Reservation had a repave treatment that was completed in August 2023.
	 US 160 MP 83.1 (Double Tree Bridge) in La Plata County had a slab repair completed in October of 2023.
	 US 84 MP 11.2 (Coyote Creek Bridge) in Archuleta County had a bridge repair completed in the fall of 2023.
	 US 491 MP 36.7 in Montezuma County had a cure-in-place culvert lining treatment completed in the fall of 2023.
	 SH 151 MP 7.2 in La Plata County/Southern Ute Reservation had an irrigation culvert replacement completed in the fall of 2023.
	 US 160 MP 6.9 in Montezuma County/ Ute Mountain Ute Reservation had a guardrail repair/highway paving (truck crash/fire), in which the highway was reopened after 12 hours. This was completed in October of 2023.
	b. SWTPR-FY 24 Maintenance Projects (Upcoming)
	 SH 184 MP 21-24 in Montezuma County needs a chipseal treatment that’s tentatively scheduled for April-June of 2024
	 US 550 MP 7-11.8 in La Plata County is scheduled for a chipseal treatment for April-June of 2024.
	 SH 172 in LA Plata/Southern Ute Reservation is scheduled for a chipseal treatment in April-June of 2024.
	 There are 14 In-Kind Culvert Replacements.


	F. Other Business
	1. Updates – Round Robin
	a. City of Cortez – Kevin Kissler
	i. An application was put in for Revitalization of Main Street, but it was denied. They are recrafting the application and will be resubmitting it soon. They have a SS4A Award that they are about to make a selection on a consultant to assist. Safe Rou...

	b. City of Durango – Sarah Hill
	i. Durango was awarded the Safe Streets for All grant. The College and 8th Ave project has gone out to bid for the 3rd time and they are hoping for some responses. They are submitting a Revitalizing Main Street Grant soon. They are submitting a RAISE ...

	c. Montezuma County – Jim Candelaria
	i. Current maintenance for the winter. Noted that there is not a lot going on.

	d. Town of Bayfield – Katie Sickles
	i. The plans for the Shared Use Path has been submitted. The Revitalization on Main Street should get started as soon as the weather clears. There was an extension for that process with the goal completion before the Spring of 2024.

	e. Archuleta County – Mike Torres and Kevin Bruce
	i. They have started some planning and design for future projects coming up this year. The contractor for the two culvert replacements North of Pagosa Springs will be completed before the spring run offs. There are some business owner concerns with th...

	f. Ute Mountain Ute – Brendon Adams
	i. They are applying for a RAISE grant. They are also preparing a proposal for a LRTP; they may need a consultant for it.

	g. Dolores County – Steve Garchar
	i. They are getting though the winter as per normal. They are looking forward to upgrades at the Stateline.
	h. Regional Transit Council – Patrick Davies
	i. There has been an increase in fraudulent companies that are offering Medicaid rides. These fraudulent companies will be addressed if found guilty. A subcommittee formed to help assist the needs of the PCC students. There is currently a survey out t...
	i.  Town of Ignacio – Mark Garcia
	i. They have a subdivision working on utilities, but nothing pressing. They are also applying for a downtown redevelopment grant. The 2023 Annual Report is out and Garcia encourages everyone to check out the CDOT website to view it.


	2. Next Meeting: April 11, 2024 at 9am

	G. Adjourn
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