SWORD YEAR IN REVIEW

2023

Year 2 Here We Go!

¢ HMA begins data collection

...................... JANUARY
¢ What the heck is braided funding? 2023

Annual Meeting
FEBRUARY o e Affirm the SWORD officers

2023 e Welcome more non-voting
advisory members

Moving Right Along
e HMA holds interviews and focus MARCH
groups in our region 2023

All Aboard!
APRIL * SWORD governments
2023 submit settlement
participation forms on time

Future Focused
e Futurescommitteeforms [ ~GEEEE B WEG_—_—_— MAY

¢ Resilient Colorado introduces 2023
trauma informed care

How Might We?
JUNE _ e SUD inpatient treatment is only
2023 as good as the continuum of
services and support that exist
before and after

Feasibility Report
* HMA presentsthefinal Sy SN B EG_G—_—_— ~ JULY

feasibility study findings and 2023
recommendations

Networking
AUGUST e SWORD members and Region 9
2023 staff participate as panelists at

the 2nd Annual Colorado Opioid
Conference in Montrose

Recovery Residences
e SWORD takes another ook [ © TEEEES [ T e SEPTEMBER
at this strategy within the
continuum of care 2023

Mission Possible

OCTOBER e civeveinee. e Embarked on a full day retreat
2023 to develop a funding proposal

e Hired our project coordinator

7

All in Favor Say “aye

e SWORD approves allocations for
.......... o
years 1-2 totaling $1.5M to build a NOVEMBER

recovery ready region 2023

Recognition & RFPs
DECEMBER e ¢ SWORD gets recognized
2023 during CCl's winter conference
e Project coordinator researches
best practices for RFPs




