
Southwest Opioid Response District (SWORD) Meeting Minutes 

Wednesday, June 10, 2026, 2:30pm via Zoom 

Attendees: 
Voting Members Attendance Proxy 
Laurel Schafer (Chair), Assistant Director Montezuma County 
Public Health 

Present  

John Ranson (Vice Chair)  Present  
Adam Rogers & Shaine Gans (Treasurer), La Plata County 
Finance 

Present  

Martha Johnson (Secretary), Director La Plata Human Services Proxy Shaine Gans 
Austin Lashley, San Juan County Commissioner x  
Ashley Micikas, La Plata County Public Health Present  
Ashley Wilson, Director Archuleta County Public Health Present  
Becky Joyce, Director San Juan County Public Health Present  
Bill Rockensock, Police Chief Town of Pagosa Springs x  
Bobbi Lock, Director Montezuma Public Health Present  
Brice Current, Police Chief City of Durango x  
Chauncey McCarthy, Manager, Town of Rico Present  
Eric Stiasny, Dolores County Commissioner Present  
Erin Hyder, Assistant City Manager City of Durango Present  
Heather Alvarez, Town of Mancos x  
Justin Pierce, Assistant District Attorney for 22nd Judicial 
District 

Present  

Malynda Evans, Director Dolores County Social Services Present  
Matt Salka, Commissioner La Plata County Present  
Shaine Gans, La Plata County Finance Present  

 

Advisory/Non-Voting Members Attendance 
Andrew Urenda, Manna Present 
Ashley Springer, Pagosa Springs Community Member x 
Bob Brammer, Assistant City Manager City of Durango x 
Dayna DeHerrera-Smith, Porch Light Health x 
Haley Leonard-Saunders, Axis Health Systems Present 
Jacob Abbas, Therapist x 
Jennifer Miller, Common Spirit Mercy Hospital x 
Imo Succo, Indigenous Wellbriety Program Present 
Mariah Reeves, Peer Coach x 
Mary Katherine, Psychologist x 
Vibes Volansky, Pura Vida for Good x 
Presenters and Guests 
Doug McCarthy, Southwest Cares 
Claire West, SWORD Project Manager 
Laura Warner, new SWORD Project Manager 



Mary Bono, Mothers for Awareness and Prevention of Drug Abuse 
Rick Jacobsen, Axis Health Systems 
Wyatt Bair, Senator Hickenlooper 
Mara Melter, Denver Recovery Group 
Laura Lewis Marchino, Region 9 EDD 
Sierra Andrews, La Plata County Public Health 
Allyson Dodge, One Chance to Grow up 
Vanessa Skean, Healthy Archuleta     
Jack Patterson, COAC 

 
 Chair, Laurel Schafer, called the meeting to order at 2:33pm 
 A quorum was established.  
 The agenda was reviewed.  

 
I. Welcome and Introductions 

Laura Warner, the new SWORD Project Manager, introduced herself to the group.  She has 
been in Durango for more than 10 years and has a public health and medical background 
and is looking forward to working with this group. She will be reaching out to Council 
members over the next month. 

 
II. Approve May 2026 Minutes* 

Laurel Schafer motioned to approve the May 13, 2026, meeting minutes as presented. Eric 
Staisney seconded. Motion passed. 

 
III. Education/Presentations 

a. Doug McCarthy, Co-Director with Southwest Cares, presented on the Southwest 
Colorado Cares' community care hub initiative, which received over $1 million in 
state funding to create a network of organizations, localized resource directory, care 
team, and closed-loop referral platform to better coordinate health and social care 
services.  Power Point will be provided to the group and Doug requested that all 
SWORD organizations make sure to get their services entered into the Southwest 
Cares system (which is free for 2 years). They are also updating the 211 information 
with the community resource information that they receive.   

b. Vanessa Skean with Healthy Archuleta shared updates on Healthy Archuleta's 
youth prevention work, including a summer internship program focused on positive 
youth development and substance use prevention. The organization is a current 
SWORD grant recipient. 

IV. Reports 

a. SWORD Project Manager Report – Claire West 



Claire thanked everyone for the last 2.5 years in the position.  She shared the 
importance of maintaining relationships with the COAC and other regional partners, 
continuing the existing communications plan, and focusing on regional equitability.  She 
will provide an exit memo to the Council. 

 An update on the Letter of Interest (LOI) process for grant applications was provided.  
The LOI will help to filter out ineligible applicants and reduce the need to submit a full 
application. Claire reported that 9 out of 11 received LOIs are currently eligible because 
their programs will serve the region.  The LOI deadline is June 30th.  The Council was 
interested in where the current LOIs are from so that this opportunity can be promoted.  
The link is Letter of Interest . 

b. Grant Application Approval* 

The group discussed accountability measures for the application process and Chair 
Laurel SchaƯer asked for a vote to approve the grant application that was previously 
sent to the Council in April and May.  Eric Stiasny made the motion to approve the 
grant application.   Matt Salka seconded the motion that was approved 
unanimously. 

c. Fiscal Agent Update – Shaine Gans 

Shaine provided an update on the SWORD Region 17 financials to date.  There is $2.1 
million in the fund balance and provided was the SWORD approved uses and 
breakdown.   Expenses since January total $47, 378. 68 and are typically invoiced 
quarterly so the most recent quarter is not reflected.  Just for the Council’s information, 
we have been requested to expend our current funds before requesting more. 
 
d. AG OƯice Update- Jack Patterson, COAC 

Jack presented updates on opioid settlement expenditures and funding opportunities to 
the SWORD. A power point summary was sent out to the Council.  Jack announced a 
new state share funding opportunity available for organizations with operating budgets 
of $1.5 million or less, oƯering up to $2.5 million in funding. Jack also reviewed 
expenditure data showing that regional funds statewide drove the majority of spending, 
with recovery being the largest category of expenditures, and treatment ranking second. 
The total percentage of received funds being expended increased from 28% in 2023 to 
47% by the end of 2025 for regional funds.   

There will also be another settlement agreement that will be going to all participating 
governments later this summer. 

V. Other Business 

a. SWORD Project Manager transition 

Training is underway and going well.  You can reach Laura at sword@region9edd.org.  



b. SWORD Council and Advisory organization Round Robin updates. 

i. Andrew would like to provide an update at the next meeting on Manna’s new 
all-recovery meeting program. 

ii. Heather Hawk — Early Childhood Council of La Plata County provided a 
brief update about the Early Childhood Council's perinatal mental health 
consultation services. 

c. Next SWORD meeting  

July 8, 2026, at 2:30pm via Zoom  
Presentations – Common Spirit Behavioral Health Initiatives, Denver Recovery 
Group Jail induction program 

 

Meeting adjourned at 3:42pm 

 

 
Minutes prepared by Laura Lewis Marchino 
 


