
Southwest Opioid Response District (SWORD) Meeting Minutes 

Wednesday, July 8, 2026 2:30pm via Zoom 

Attendees: 
Voting Members Attendance Proxy 
Laurel Schafer (Chair), Assistant Director Montezuma County 
Public Health 

Present  

John Ranson (Vice Chair)  Present  
Adam Rogers & Shaine Gans (Treasurer), La Plata County 
Finance 

Present  

Martha Johnson (Secretary), Director La Plata Human Services Present  
Austin Lashley, San Juan County Commissioner X  
Ashley Micikas, La Plata County Public Health Present  
Ashley Wilson, Director Archuleta County Public Health Present  
Becky Joyce, Director San Juan County Public Health Present  
Bill Rockensock, Police Chief Town of Pagosa Springs Present  
Bobbi Lock, Director Montezuma Public Health Present  
Brice Current, Police Chief City of Durango Present  
Chauncey McCarthy, Manager, Town of Rico Present  
Eric Stiasny, Dolores County Commissioner X  
Erin Hyder, Assistant City Manager City of Durango X Brice Current 
Heather Alvarez, Town of Mancos X  
Holly Huebner, Trustee Town of Silverton Present  
Justin Pierce, Assistant District Attorney for 22nd Judicial 
District 

Present  

Malynda Evans, Director Dolores County Social Services X  
Matt Salka, Commissioner La Plata County Present  

 

Advisory/Non-Voting Members Attendance 
Andrew Urenda, Manna Present 
Ashley Springer, Pagosa Springs Community Member Present 
Bob Brammer, Assistant City Manager City of Durango X 
Dayna DeHerrera-Smith, Porch Light Health X 
Haley Leonard-Saunders, Axis Health Systems X 
Jacob Abbas, Therapist X 
Jennifer Miller, CommonSpirit Mercy Hospital Present 
Imo Succo, Indigenous Wellbriety Program Present 
Mariah Reeves, Peer Coach X 
Mary Katherine, Psychologist Present 
Vibes Volansky, Pura Vida for Good X 

 

Facilitators, Presenters, and Guests Role 
Laura Warner, SWORD Project Manager Facilitator 



Laura Lewis Marchino, Region 9 Economic Development District Facilitator 

Jack Patterson, Colorado Attorney General’s Office Guest 

Lori Spurgeon, Denver Recovery Group Presenter 

Mara Melter, Denver Recovery Group Presenter 

Nichole Glaser, Axis Health Guest 

Tonya Wheeler, Advocates for Recovery Colorado Guest 

Doug Muir, CommonSpirit Health, Mountain Region Presenter 

Amber Quartier, CommonSpirit Health, Mountain Region Presenter 

Weylin Ryan, Town of Ignacio Guest 

Melissa Grammer- Bailey Guest 

Allison Dodge Guest 

Valentina, Advocates for Recovery Colorado Guest 

Doty Shepherd, Resilient Colorado Guest 

Roger S Guest 

Shak Powers, Region 9 EDD Guest 

 
• Chair, Laurel Schafer, called the meeting to order at 2:32pm 
• A quorum was established.  
• The agenda was reviewed.  

 
I. Welcome and Introductions 

a. Everyone was asked to introduce themselves in the chat. 
 

II. Approve June 2026 Minutes* 

a. Matt Salka motioned to approve the June 10, 2026 meeting minutes as 
presented. John Ranson seconded. Motion passed. 

III. Approve new Voting member positions* 

a. Martha Johnson motioned to approve Trustee Holly Huebner, Town of 
Silverton. Becky Joyce seconded. Motion passed.  

IV. Presentations 



a. CommonSpirit Mercy Behavioral Health Initiatives: Doug Muir 
(CommonSpirit Mountain Region Behavioral Health Service Line Director) 
presented on the community health needs assessment process and the 
organization's focus on addressing social determinants of health, access to 
care, and behavioral health outcomes. CommonSpirit operates across 26 
states with 5 regions and has behavioral health as an official service line, 
providing him with corporate support that was not available in the previous 
Centura structure. Amber Quartier (Regional Quality Outcome Program 
Coordinator) discussed a new partnership with Colorado ROOTS, providing 
Alternatives to Opioids, increased naloxone distribution, emergency 
department initiation of Medications for Opioid Use Disorder, and a career 
pipeline to build the local behavioral health workforce (including a new entry-
level Behavioral Health Specialist role).  

b. Denver Recovery Group: Jail induction program: Lori Spurgeon (Assistant 
Director, Director of Clinical Operations, Outreach Coordinator) from Denver 
Recovery Group (DRG) presented on their opiate treatment program 
operations in Colorado. She discussed the challenges of providing 
medication-assisted treatment (MAT) to incarcerated patients, including 
communication barriers with facilities and privacy concerns. She highlighted 
their 24/7 intake capabilities and successful patient re-admission processes. 
Mara Melter (Counselor & Community Liaison, DRG) discussed collaboration 
with La Plata County Jail and explained challenges in expanding services to 
Montezuma and Archuleta counties. The discussion included details about 
their incarceration consent process and how jails can identify and 
accommodate patients on MAT. John Ranson from Archuleta County offered 
to help facilitate future collaboration between the jail and DRG. 
DRG is able to serve non-local individuals via their Sonara program for 
medication pickup and video accountability, and they offer telehealth 
services for continuation of care for any client. 
 

V. SWORD Project Manager Report 

a. Project Manager updates - Since last SWORD Council meeting, the project 
manager (PM) has met with many state representatives, SWORD members, 
and current SWORD Community Grantees. PM is collecting Q2 reports from 
current grantees and preparing for the next (2027) round of Community 
Grants. The Letter of Interest period for 2027 grants is now closed, and 
applications will go out to all eligible to apply by the end of this week. PM is 
recruiting an intendent panel to review applications and make funding 



recommendations for SWORD Council vote at September SWORD Council 
meeting (in-person with Zoom option). A new Zoom series for this monthly 
meeting will soon be sent from sword@region9edd.org. 

VI. Other Business 

a. The 2026 Colorado Opioid Abatement Conference will be held on September 
30, 2026 from 8am-5pm at Copper Mountain, CO. SWORD is able to support 
travel expenses for Council members. 

b. Applications for the CommonSpirit Mission and Ministry Fund Communities 
of Compassion grant are due July 31st. 

c. Andrew Urenda from Manna reported on their first all-recovery meeting in 
Durango, which attracted over 25 people, and discussed plans for providing 
food and drinks. 

VII. Next SWORD meeting  
a. August 11, 2026, at 2:30pm via Zoom  

Meeting adjourned at 3:38pm 

 

 
Minutes prepared by Laura Warner & Laura Lewis Marchino 

mailto:sword@region9edd.org
https://pdflink.to/b4512fc3/
https://pdflink.to/b4512fc3/

