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Region 9 Board Minutes 
April 30, 2026 

Holiday Inn and Suites, Hwy 160, Durango & Zoom 9:00 am 

Attendance: 

Board of Directors: 

Justin Osborne, La Plata At Large; Cindi Galabota, Archuleta At Large; Cassie Alexander, Montezuma At 
Large; 

Robert Whitson, La Plata At 
Large; 

Willy Tookey, San Juan County Colton Black, Southern Ute Tribe 

Scott Baker, City of Cortez Elizabeth Stuffings, Town of 
Silverton 

Tommy Crosby, City of Durango 

Veronica Medina, Archuleta 
County 

Dan Fernandez, Dolores County Gilda Yazzie, City of Durango 

Janae Hunderman, Fort Lewis 
College 

Phyllis Davis, Dolores County Leigh Reeves, Town of Dolores 

David Harris, Town of Pagosa 
Springs 

Linda Yellowman, Dolores County Matt Salka, La Plata County 

Kent Lindsay, Montezuma County Jennie Green, Town of Pagosa 
Springs 

Colleen O’Brien, La Plata At-Large 

Matt Salka, La Plata County    

 

Region 9EDD:  

Laura Lewis Marchino Shak Powers  Shirley Jones 

Stephani Burditt Irina Hauser Jenny Stollar 

Terry Blair Burton Ricardo Arrieta Allyson Barker 

 

Guests:  

Lisa Poole, Senator 
Hickenlooper’s Office; 

Emile Elias, San Juan Resource 
Conservation District 
contractor 

Emily Missildine, LPEA; 

Chris Hanson, LPEA; Shawna Lagarza, La Plata 
County Manager 

Eva Branson, Colorado 
Governor’s Office 

Wyatt Bair, Senator Bennet’s 
Office. 

Gaige Sippy, World Mountain 
Biking Championship 2030 

Sarah Tober, La Plata Economic 
Alliance 

 

_______________________________________________________________________________ 
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Willy Tookey, Board Chair called the meeting to order at 9:02 am 

B. Amendments to the agenda 
No amendments were made. 

C. Board Elections 
Region 9 EDD and SWCCOG continue to have a vacancy for the Town of Dove Creek as well as the Ute 
Mt Ute Tribe (due to both representatives no longer working for the Tribe).  We would like to welcome 
Elizabeth Stuffings Administrator, Town of Silverton and Andres Esparza, the current Mancos 
alternate will be the representative for Mancos moving forward as Nick Manning’s term with Mancos 
has ended. The recommended action is to approve Elizabeth Stuffings and Mayor Jim Harper to 
represent Silverton, and Andres Esparza to the Region 9 EDD Board of Directors. As representatives 
of governments, they also serve as voting members for the Southwest Colorado Council of 
Governments. 

Cindi Galabota made the motion, Robert Whitson second, to approve the appointment of Elizabeth 
Stuffings, Silverton Mayor Jim Harper, and Andres Esparza to the Region 9 EDD Board of Directors 
and SWCCOG.  

D. Consent Agenda  
1. Board of Director’s Quarterly Meeting Minutes from January 29, 2026 

Included in the packet was the Quarterly SWCCOG/Region 9 EDD Board of Directors meeting minutes 
from January 29, 2026. 

2. Executive Committee Meeting Minutes from January 29, 2026 
Included in the packet was the Region 9 EDD Executive Committee minutes from January 29, 2026.  

3. Loan Loss Adjustment through March 31, 2026 
Included in the packet were the recommended changes to the loan loss to estimate the loan portfolio 
risk by fund and loan.  This adjustment is done quarterly and already included in the financial 
statements.  An itemized copy can be provided to Board members that have signed a confidentiality 
agreement. 

4. Approval of Region 9 EDD Orientation and Safety Manual 
Included in the packet was a new Safety Manual drafted by our HR contractor as required by CIRSA 
insurance. Region 9 already has several existing policies that are now included in this manual such as 
a Vehicle Use Policy, Harassment Policy and staff orientation procedures.   However, Region 9 lacked 
a formal facility inspection and the required reporting forms for accidents, and various inspections. 
CIRSA will be auditing our organization in June and would like this policy in place for their review, 
knowing that this policy may need edits following the first CIRSA audit.  Region 9 is also looking at 
what team members may need to take on some of the new pieces this Manual requires. Also, for the 
Board’s information, the Employee Manual also mentions expectations around employee behavior, 
and anything related to Harassment has been moved to this Manual to reduce duplication. The 
proposed edits were included in the packet for review. 

5. Quarterly Loan Compliance Audit 
A summary of our loan compliance letter for 2025 Q2, Q3 and Q4 for a total of 9 loans was distributed 
at the meeting.  
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Justin Osborn made the motion, Matt Salka second, to approve the items listed in the consent 
agenda as presented. Motion passed unanimously 

E. Program Reports 
1. Presentations 

a) Federal Funding Support, Colorado Governor’s Office –  
Eva Branson, Federal Funding Advisor with the Governor’s Office of Federal Funds 
and Strategic Initiative provided an overview of available funding support for area 
governmental entities available post the Grant Navigator program which can be 
divided into three main categories. First is grant navigation specifically regarding 
federally funded grant opportunities. While the Branson’s office is focused on 
assisting with federal grant opportunities, they can help connect area governmental 
entities with state agencies for state level grants. Second, is providing technical 
assistance for those who already have received federal funding and for navigating 
how to manage that funding. Lastly, the office provides assistance with strategic 
advocacy for tracking federal funds and crafting programs. Current open support 
programs by the Governor’s office include grant writing and technical support to 
connect local governments and tribes with contracted grant writers for applying for 
federal grants and programs. This is at no cost to area governments, special 
districts, and federally recognized tribes.  
 

b) Enhanced Ambient Air Monitoring Project  
Region 9 has an administrative contract with San Juan Resource Conservation 
District (San Juan RCD) which is administering an air monitoring project for three 
counties. Emile Elias provided an update on this program at the meeting about how 
the monitoring expands monitoring for PM, ozone, and VOCs across Archuleta, La 
Plata, and San Juan Counties. Until at least 2028, five QuantAQ multi-parameter air 
quality monitors to measure ozone (O₃) and particulate matter (PM₁, PM₂.₅, PM₁₀) 
will provide near–real-time, publicly accessible data to raise public awareness and 
help residents better understand local air quality conditions. This program is EPA 
funded. When installed, the air quality sensor shows a color based on AQI rating. 
There are 24 monitors that can be checked out by the public for 2 weeks at a time. 
QuantAQ modulair sensors are also being set up in set locations across the counties 
for consistent monitoring. The newsletter will provide quarterly updates about the 
project and data as it becomes available.  

 

Discussion: Question was asked regarding if someone could purchase an air quality 
sensor to tie into the data and contribute to the program. Answer, yes, they can be 
bought and tied into the project. The sensors are currently $300 retail online.  

 
c) La Plata Electric Tri-State Exit and other Updates – 

LPEA CEO, Chris Hansen provided an update on LPEA’s exit from Tri State and their 
financial, power supply, GHG emissions, lessons & priorities. Also covered was 
capital construction projects on the horizon and role of LPEA in infrastructure 
development. LPEA serves Archuleta and La Plata, and part of San Juan Counties. 
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Upon leaving Tri State, LPEA joined Southwest Power Pool. This allows LPEA to buy 
more eastern plains wind contracts. In addition, Tariffs on steel, aluminum and 
copper are hitting the power industry hard even as the wholesale cost of power has 
dropped. The newer power supply is lower in greenhouse gas emissions. The 
previous contract with Tri-State limited LPEA to only 5% locally sourced supply. The 
new agreement with Southwest Power Pool allows LPEA to support more local 
energy suppliers. LPEA is also putting forward storage supply projects. One Strategic 
goal is for LPEA members to pay less than 70% of Colorado power coops. Another 
aim is to reduce carbon emissions by 80% from 2005 levels. Both these strategic 
goals were reported as on track. While there have been some inquiries to LPEA 
about the possibility of a data center in the Southwest region, however, the 
capacity for power a data center needs is not yet there. LPEA is working to improve 
reliability. Some projects that have recently or are soon to be completed: 
transmission line upgrade to Pagosa loop, regency mobile home park and more.  
 
Discussion: Comment was made that Region 9 is currently doing a CHIPS study to 
evaluate the region for potential opportunities of growth like a data center. 
Comment was made that our region is lower on the list for a data center compared 
to the more metropolitan areas. Question about electricity shut offs that have 
occurred in Pagosa Springs and what are causing those losses of power. Answer, 
construction has hit the power lines a few times. Historically, LPEA has had no shut 
offs, but the conversation has come up and is about preparation ahead of a likely 
difficult fire season. Safety is the driving factor of public safety shut offs. LPEA has 
the maximum insurance they can buy and legally cannot buy more. Comment was 
made expressing concern about communities that may not have generator backups 
in place in the case of public safety shut offs. Question was asked regarding 
whether, with the new contract’s flexibility, is there going to be an expansion of 
solar being added to homes for rooftop solar. Answer, there are a few places that 
are saturated for solar generated more energy than can be used and so while LPEA 
would want to place more batteries before solar in those areas, are encouraging 
rooftop solar. Question was asked regarding that it was mentioned that LPEA is 
purchasing from the new solar facility in Dolores and is Empire Electric participating. 
Answer, they are part of Tri State and are participating in the regional power pool 
but do not know anything more specific.  
 

d) La Plata Early Childcare Investment Fund  
Sarah Tober, Executive Director of the La Plata Economic Alliance, provided 
information on their work to address childcare, which is creating an economic 
development challenge in our rural region. She highlighted that childcare is 
considered one of the top regional concerns. 90% of a child’s brain development 
occurs by age 5. In addition, childcare revenue in Colorado is a $1.3 billion dollar 
industry. Frequently in La Plata County one parent has to stop working to care for 
the children. 60% of employers in La Plata have lost employees due to childcare 
issues. There is a significant gap in the region between care givers available versus 
care givers needed. Another issue is that many caregivers also leave the childcare 
industry for higher paying jobs. Infrastructure gaps are also an issue. La Plata 
Economic Alliance has been able to meet with Senators Hickenlooper and Bennet 
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and have successfully been awarded congressionally directed funding for a 
childcare center to be built in Bayfield.  There are currently three buckets of needed 
funding which are: the childcare investment fund, capital and infrastructure fund, 
and childcare champions initiative. The goal is to add another 420 childcare slots by 
2030. There are tax credits available for business investment partners. There is a 
wage stipend program for childcare workers launching soon.  
 
Discussion: Question was asked about how the school districts are playing into 
plans as they see decreasing enrollments. Answer, partnerships to create childcare 
in some schools are possible. Ignacio is working on creating a childcare center 
within the school district. Durango High School has childcare for teachers and 
students. Florida Mesa Elementary will become a tech center and maybe a childcare 
center can be part of that as well. It is not feasible for every employer to offer 
childcare. Comment was made that childcare has become a much more significant 
issue in the region over the last couple years. Comment was made that Dolores has 
a mill levy that supports childcare centers, but it’s split three ways not just to 
childcare. Question was asked regarding if unlicensed childcare providers are being 
involved. Answer, yes, they are working to help family-friends networks to get 
certified or provide additional resources. Comment was made that if the Durango 
Lodger’s tax increases it may be possible in the future to put a percentage of that 
fund towards childcare initiatives. 
 

2. Enterprise Zone – Terry Blair Burton 
a) EZ Annual Report  

The 2025 EZ Annual Report was submitted to the State and summarizes the year’s 
activity.  It was provided in the packet.  

b) Dove Creek Boundary Amendment Approved  
The new Enterprise Zone boundaries were redesigned and became effective 
January 1, 2026, for the next 10 years, and all of Archuleta, Montezuma and San 
Juan were included in the new EZ. La Plata has some eligible areas, and all of Dolores 
County, with the exception of Dove Creek, was included. Staff questioned the data 
used last year to determine that Dove Creek eligibility, but the boundaries went 
forward. However, new data from January of this year did show Dove Creek to again 
be eligible based on place data. Region 9 submitted a formal boundary amendment 
request at the beginning of April, and it was approved at the April Economic 
Development Commission meeting. Region 9 is now promoting this information to 
the community, businesses and CPAs.    

c) Resolution #26-02 Mountain Bike World Championships 2030 Enterprise Zone 
Project – Gaige Sippy, Durango Cycling Championships 
Included in the packet was the application, letter of support and Resolution to 
approve forwarding this Project to the State Economic Development Commission 
for Enterprise Zone Contribution Project approval.  Gaige Sippy, Event Manager, 
was at the meeting to talk about this large-scale event that will provide significant 
economic activity throughout the region. In addition to the 2030 worlds there will 
be two international competitions in preparation in ‘28 and ‘29. Durango has a long 
history of cycling and mountain biking. The Iron Horse is the second oldest bike race 
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in the US. This region is home to multiple world champions, Olympians, and national 
champions. As a result of the World Mountain Biking Championships held in 
Durango in 1990, it spurred continued outdoor recreation development and to 
Durango becoming a place professional athletes chose to make their home. Much 
R&D for bicycle manufacturers is being done in this region. In addition, Durango has 
more Olympians per capita than any other town in the world. This event will drive 
international social media attention and 27 hours of live news coverage around the 
world. There will be an estimated 20,000 projected spectators for 2030 
championships.  The plan is to work with regional governments and organizations 
to plan ways that will capitalize on the economic effect of this event before, during, 
and after. The recommended action is to approve Resolution #26-02 Mountain 
Bike World Championships 2030 to submit this project to the Economic 
Development Commission for approval.  
 
Discussion: Comment was made that Economic Development partners are being 
connected to optimize visitors exploring the region beyond Durango. Question was 
asked about whether it matters that the whole area of Durango is not in the 
enterprise zone.  Eligibility is determined by the business or organization address 
being in the enterprise zone and it is. It does not matter if event covers a larger 
area. 
 
Justin Osborne made the motion, Colton Black second, to approve Resolution #26-
02 Mountain Bike World Championships 2030 to submit this project to the 
Economic Development Commission for approval as an Enterprise Zone Project. 
Motion passed unanimously. 
 

3. Regional Projects Report- Shak Powers 
a) Broadband, Transportation and Housing 

Included in the packet was an update on Housing, Broadband and Transportation 
since the last meeting and Shak provided an overview and answered questions. Late 
Q2 early Q3 will see Durango connected to the alpine loop. It will be Q3 or Q4 for 
Mancos to be connected. In January, the executive order was discussed that would 
prevent states with onerous AI laws from receiving federal Broadband funding. The 
Department of Interior was supposed to publish a list in March of which states that 
applied to; however, no such list has been published, and the executive order is 
facing opposition. Colorado Broadband Office opened broadband program on April 
30th. Some segments that could consider applying are Silverton to San Miguel 
station and Mancos to Hesperus. The housing needs assessment is in progress and 
Region 9 will be making rounds to educate soon. The homelessness count was 
completed in late January. TPR reallocated funds some funds that were returned so 
they could be used before expiration. In addition, TPR Amended its bylaws to 
quarterly meetings now that the planning period has ended.  
 
Discussion: Question was asked regarding whether the homelessness counts are 
available. Answer, not yet. Comment was made regarding a broadband link 
between Pagosa and Bayfield that was cut the previous week, and that cut 
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Archuleta County off from non-satellite internet services for a time, and a question 
was asked regarding whether there are any opportunities that would prevent such 
a cut off from happening in the future. The alpine loop once complete will create 
redundancies to prevent such a total cut off from happening again. Question was 
asked about what is known about housing costs. Answer, for several reasons, costs 
are often much higher in rural areas. Question was asked whether there is funding 
available to help with new affordable housing builds. Answer, not really as Prop 123 
funds are being cut back due to state budget cuts.  
 

4. Economic Development – Laura Lewis Marchino 
a) CEDS Progress Update  

Due to staff changes in the Economic Development Coordinator position, Laura will 
be taking the lead to ensure that the CEDS update meets the September 30th 
deadline.  Included in the packet were highlights of the community survey that was 
run through February of this year.  Tiffany has edited the current CEDS draft and 
Donna Graves with Information Services will be adding data pieces.  This document 
will be provided to the CEDS Committee for review.  Shak and Laura will be taking 
the lead in the community input process and finalization of the County sections, 
along with our economic development partners, as well as each County’s 
Community Development Action Plans.  Initial community meetings are already 
occurring, and we will also be asking the Board for feedback and input as the Board 
approves the final document at the September meeting. Tiffany Brodersen, Region 
9’s grant writer, will be helping with final edits upon her return from maternity 
leave in August.  
Discussion: Question was asked regarding whether there will be meetings to 
provide input on the planning of the document, not only providing feedback on a 
final draft. Answer, yes happy to have meetings and receive input. Question was 
asked regarding if the board and communities will have conversations about the 
CEDS before the final document is presented. Answer, yes Region 9 is working to 
gather a lot more community input first. Region 9 welcomes as much input and 
involvement as the communities would like to give.  

F. Business Loan Fund 
1. Portfolio and Delinquency Report (Confidential) and New Loans 
Included in the packet was the loan portfolio and delinquency report; redacted for client 
confidentiality.  Also, provided was list of loans that have closed since the January Board meeting. 
Loan activity has picked up slightly but remains a little slow. There are currently 214 active loans 
and our notes receivable balance is $11,815,705. Have gotten 90k in CBDG funds approved 

Higher Purpose Homes   $80,000  La Plata 
This loan was made as a line of credit to help fund expansion. 
Hermosa Village Cooperative  $300,000  La Plata 
This loan was made with Homes Fund and FSWB to help facilitate a tenant purchase of the 
mobile home park. 
Animas City Electric    $30,000  La Plata 
This loan was made to help with expansion of a new electrical contractor  
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Forest Wise Fire Defense   $80,950  Delta 
This loan was made in participation with Region 10 to help a new fire mitigation company. 
Silver Mountain Pediatrics   $55,000  La Plata 
This loan was made with Alpine Bank to help start a new pediatric medical practice 
Tuck and Sons    $88,000  La Plata 
This loan was made to help expansion of a local trucking company 
MoCo Compo    $15,000  Montezuma 
This loan was made to help start a compost hauling business for Cortez, Mancos and the Town 
of Dolores 
 

2. FY2026 Production Tracking 
Included in the packet was the spreadsheet tracking loan activity, including loans approved and closed 
as compared to Region 9’s monthly goals. For the second quarter of the fiscal year, loan production is 
budgeted to end at $1,200,000.   That breaks down to $200,000 per month.  For the second quarter 
we are below our goal at $1,048,280.   

G. Financial Report – Shirley Jones 
1. CFO Services Final Report 

In late 2023, Region 9 EDD contracted with CFO Services to support the Region 9 Accounting team 
and identify opportunities for increased efficiencies, help staff transition to more paperless processes, 
reduce bottlenecks and meet the growth demands of the organization. The goals of this project have 
been accomplished, and a final report was included in the Board packet.    

2. Approve Financial Statements through March 31, 2026  
Included in the packet were the financial statements from October 1, 2025, through March 31, 2026, 
which include a summary sheet, the Statement of Revenues & Expenditures with a Budget 
Comparison and the Balance Sheet. The Statement of Revenues & Expenditures shows a year-to-date 
revenue of $1,410,269 which is 44.31% of the budget. Total expenditures are $1,452,370, 47.29 % of 
budget, for net revenue over expenditures of negative $42,101. This report also contained the year-
to-date Budgeted Revenue & Expenditures, total budget, and the percentage of total budget used.  
The Balance Sheet has total assets of $15,047,326, total liabilities of $2,891,991 and net assets of 
$12,155,335.  
 Items of note:  

 Region 9 interest income on invested funds remains above budget.  
 We are 50% through the year and we are a little under on both revenues expenditure. 

 
Discussion: Question was asked regarding the observation that the interest income is down in the 
budget and with the current higher interest environment, if that is because of delinquencies. Answer, 
some is accounted for by lower loan production and some because of loans being paid off. Question 
was asked noting that Region 9 is down on revenue and if after recapping some payback amounts 
Region 9 will be still in deficit. Answer, Unsure. Region 9 budgets loan interest at 7% and budgeted to 
make new loans. The loan loss adjustment is not a true cash loss. Region 9 is working with loan clients 
to help them stay in business through modifications. Comment was made that from a historical 
perspective Region 9 has never had an end of year deficit. Counter comment was made that that is 
not quite true, but it has never been big, and it is usually not a loss in cash. Contributing is the fact 
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that sick leave accrued by staff is now counted as a liability in the financials even though it is budgeted 
for in employee’s salary.  
 
Cassie Alexander made the motion, Cindi Galabota second, to approve the financial statements as 
presented. Motion passed unanimously.  

3. Approval of the FY 24/25 Audit  
Included in the packet was the FY 24/25 Region 9 audit that covers the fiscal year ending Sept. 30, 
2025.  Region 9’s auditors, Squire, presented the audit to the Executive Committee on April 21st and 
they recommended that the Board of Directors approve the audit. The auditor’s summary slides were 
also included in the packet. There were no findings. Due to just receiving the audit last week, the 
MD&A was provided at the meeting.  

Robert Whitson made the motion, Cassie Alexander second, to approve the FY24/25 Audit as 
presented. Motion passed unanimously 

4. Approve SWCCOG to keep $200K of Region 9 EDD Funds 

In October, Region 9 provided $400k to SWCCOG for cash flow required to pay for large broadband 
equipment and smaller All Hazards grant purchases. The COG repaid $200k in March but still holds 
the remaining $200K. The SWCCOG is in the midst of a DOLA grant that provides equipment and 
programming connections in the Region’s 5 carrier neutral locations.  Region 9 hoped that match for 
this grant would come from the EDA, but that grant was not approved. Just for the Board’s 
information, our Broadband business plan shows an operating loss of $150K each year during the 
build-out.  Staff are planning to apply for Colorado Middle Mile Funds, and SWCCOG has already 
approved a total of $94,500 to be used as match for the DOLA equipment. ($30K bank donations, 
$24,500 (4.19.24 Minutes) and $40K (3.26.25 Minutes) of approved funds.  The recommended action 
is to approve that Region 9 contribute $200K to SWCCOG for broadband use.  

Discussion: Question was asked whether Region 9 anticipates the annual 150k loss to continue. 
Answer, probably as Region 9 pays for IRU’s and construction, but will be applying for middle mile 
funds to help.   

Matt Salka made the motion, Cindi Galabota second, to approve Region 9 to contribute $200K to 
SWCCOG for broadband use.  Motion passed unanimously.  

H. Report from the Executive Director 
1. Staff, Project and Funding/Grant Updates 

Laura provided highlights of Region 9’s activities since our January board meeting: 
Staffing:   
Tiffany Brodersen has started her maternity leave and will return at the end of July.  Due to her value 
to the organization, Region 9 plans to continue her contract upon her return through the end of 2026 
adding the CEDS/CDAPs and Enterprise Zone back up duties to her tasks.  We have confirmed that she 
does have 1-2 other clients so can remain as a contractor as she transitions back to work.  It is our 
intent to hire her part-time, allowing for her continued remote flexibility with two young children.   
The Economic Development Coordinator position is currently vacant, and the duties are being 
managed by Laura and Shak a with the intention of contracting specific pieces until early 2027, when 
we can better determine what job duties are needed and not under Tiffany’s role with the 
organization. 
The contract with Top Seed Consulting, Deanne Adar, is continuing and she provides some policy 
assistance, coaching for Laura, and has helped staff develop Key Performance Indicators that Laura 
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will be using for evaluations moving forward. Our next project is to look at “How to Guides” for each 
position. Since Region 9 is such a small organization, it is important for someone to be able to step 
into a job and have a “guidebook”.  Those will be due by the end of September. 
Ricardo Arrieta Region 9’s new Business Loan Officer completed his 60-day review in March.   
Claire West, the SWORD Project Manager, is leaving her position and started full-time employment at 
Team Up in April but will still work with SWORD up to 10 hours a week during the transition.  Region 
9 is advertising for the position. 
 
Funding and Program Updates 
OEDIT confirmed that Region 9 will administer 5 rural region’s participation in the Colorado Start Up 
loan program 2.0 receiving about 2.25M total with about $720K for Region 9 loans specifically.  Region 
9 will also receive some administration fees.  The program also involves the SBDC offices in the partner 
regions to provide technical assistance.  
Below is a grid updated by Stephani, our Grant Compliance Specialist, that shows all current grants 
and their status through March 31, 2026.  Region 9 expects to apply for Colorado Middle Mile 
Broadband funds based on the amount of match that we can secure. 

Grant Organization Community 
Remaining 
Grant 
Amount 

Match Expires Purpose 

TPR Region 9 EDD Regional  TPR dues 
of $8K 

26-Jun 
This covers some 
admin, staff time, and 
travel. 

EDA 
Planning 

Region 9 EDD Regional $175,000  
40 % of the 
total grant 
amount 

28-May 

This covers admin and 
expenses related to 
CEDS and Economic 
development and is 
matched 40% with 
staff time. 

CHFA 
Housing 

Region 9 EDD Regional $0  

Matching 
the 
SWCCOG 
Housing 
Planning 
Grant 

Dec-
26 

Covers staff time, 
travel and consultants 
and match for DOLA 
HLPN grant. This 
money has been 
received.  

CHIPS Region 9 EDD Regional $35,250  
No 
Match 

26-Oct 
Market Study and 
admin funds 

All 
Hazards 
2022, 
2023, and 
2024 

SWCCOG Regional $468,260  No Match 27-Aug 

This covers staff 
admin, consultant 
time, and emergency 
management 
identified equipment 

Eco Devo SWCCOG Regional $7,620  $13,000  26-Jun 
This covers staff time, 
consulting, and travel 
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SWIMT SWCCOG Regional $4,485  No Match 26-May 

This covers travel to 
training, conferences, 
and team meetings 
for emergency 
managers. 10% can be 
invoiced for Admin 

Alpine 
Loop- 
DOLA 

SWCCOG Regional $959,787  $965,393  26-Jun 
This is for broadband 
equipment 

Just 
Transition 
Broadban
d - OEDIT 

SWCCOG La Plata $72,721  $63,200  12.31.26  

Broadband in La Plata- 
covers staff time, 
design, workforce 
training. 

Colorado 
Forest 
Service 
2.0 

Region 9 EDD Regional $1,502,219  No Match Approve
d July 25 

This provides 15% 
admin on the total 
amount of closed 
loans. Principal 
payments are repaid 
to the Forest Service 
annually.  

Co Startup 
Loan Fund 
2.0 

Region 9 EDD 
Statewide (5 
partners) 

$2,500,000 
total 

No Match 
APPROV
ED 

This will offer 5% 
admin on the total 
amount of closed 
loans to rural partners 
including Region 9. 
Region 9 will also 
receive $45K in admin 

EDA 
Broadban
d 

SWCCOG Regional $241,361  $160,908  DENIED 
This will be part of the 
match for the Alpine 
Loop DOLA grant 

DOLA-
Housing 
Planning 
Grant 

SWCCOG Regional $75,650  

Matched 
by CHFA 
funds and 
Region 9 
staff time. 

31-Dec-
26 

Help fund housing 
needs and develop 
actionable and 
compliant housing 
needs assessments 
(HNAs), housing 
action plans (HAPs), 
and comprehensive 
plans.  

 

No action has been taken with the building expansion, primarily due to a lack of capacity. Region 9 did 
have an energy assessment conducted but the facility is not large enough to see real benefit.  Region 9 
will be doing a lighting retrofit with the building expansion.  

No action will be taken at this time to pursue the Tribes being voting members of the SWCCOG. This was 
on the recommendation of the SWCCOG Executive Committee since this action was not requested by the 
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Tribes but rather was something staff wanted to do proactively. However, due to time constraints, putting 
this on hold feels appropriate as well. 

Shak and Laura have begun meeting with our region’s elected boards and providing information on our 
programs and return on investment numbers.  We are also setting the stage for the CEDS update.  

 
2. Corporate Annual Report and County Performance Reports 

Included in the packet was the 2025 Corporate Annual Report, which is an overview of the 
organization’s accomplishments over the past calendar year.  This document is distributed at 
community presentations and is used as more of a marketing piece. Also included in the Board packet 
are finalized, 2025 Performance Reports for each County and Tribe that highlight specific activities 
provided to each or our government and community partners.  The Performance Reports will be 
available on our website and are also being provided in our communities.   

3. Strategic Plan Update/Board of Directors Annual Survey 
Included in the packet was Region 9’s Strategic Plan progress report. Laura provided an overview of 
the progress.  The majority of the goals have been accomplished, and the organization’s strategic plan 
is scheduled to be updated this year. The Executive Committee has suggested putting together a 
subcommittee to plan for the event.  In the past, the Board has extended one of their quarterly 
meetings to have a facilitated discussion to review the identify organizational priorities moving 
forward. With funding expected to tighten, and costs continuing to rise, Region 9 has some large 
projects on their plate, similar to all of our government partners. Board feedback on the following 
was specifically requested.  

 Strategic Plan Subcommittee Volunteers 
 Strategic Planning meeting logistics 

Discussion: Question was asked regarding when the current strategic plan was put in place. Answer, 
the last update was 23-24, but it was 5 years since the last new strategic plan. Question was asked 
about whether Region 9 should pay for a facilitator. Comment was made that time to review and give 
feedback on the strategic plan could be added to a board meeting agenda. Comment was made that 
it would be more about utilizing a meeting when the board are all already present. Question was 
asked to gauge interest in a subcommittee. Comment was made that a subcommittee might help put 
action in place to expedite the process. Comment was made stating that more board involvement in 
the process would be good. Question was asked if there was any objection to subcommittee. None 
given. Cassie Alexander, Cindi Galabota, Elizabeth Stuffing, and Robert Whitman volunteered for the 
subcommittee.  

Willy Tookey, Chair, adjourned the Region 9 EDD Board of Directors meeting at 11:49 am 

 

SWCCOG Board Minutes 
Veronica Medina, Chair, called the meeting to order at 11:50 am. 

Amendments- none 

D. Consent Agenda  
1. Executive Committee Minutes from March 10, 2026 
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Included in the packet were the minutes of the March 10, 2026, SWCCOG Executive 
Committee meeting. The recommended action is to approve the minutes as presented. 

2. Affirm Approval of 2025 Financial Closeout 

The SWCCOG Executive Committee at their March 10, 2026, meeting reviewed and approved 
the 2025 financial statements to be submitted to the Squire audit firm for annual auditing. 
Due to time constraints, this was not approved by the full Board, and the requested action 
is for the SWCCOG Board to affirm this decision. 

3. Affirm Approval of Accessibility Policy 

The SWCCOG Executive Committee at their March 10, 2026, meeting reviewed and approved 
the updated Accessibility Policy.  This policy is required by state governments, and the most 
recent policy is included in the Board packet and provided for the Board’s information.  The 
requested action is for the SWCCOG Board to affirm this Executive Committee decision.  

David Harris made the motion, Leigh Reeves second, to approve the items in the consent 
agenda as presented. Motion passed unanimously. 

E. Decision Items   
1. Approval of SWCCOG Financials through March 31, 2026 
Included in the packet were the SWCCOG financials through March 31, 2026. Total revenue is 
$78,934, total expenditure is $82,033 for net revenue over expenditures of negative $3,099. 
Total assets are $511,610, total liabilities are $200,296 for net assets of $311,313.  

David Harris made the motion, Matt Salka second, to approve the SWCCOG Financials 
through March 31, 2026, as presented. Motion passed unanimously. 

2. Approval of Public Posting Procedure 
In the Board packet there is a proposed policy that outlines our public meeting posting 
requirements but also a procedure to follow if the posting is missed.  Our December SWCCOG 
meeting’s updated agenda was posted late, and this procedure would ideally prevent this 
from happening.   
Willy Tookey made the motion, David Harris second, to approve the Public Posting 
Procedure as presented. Motion passed unanimously.  

F. Discussion Items 
1. Audit for CY 2025 Update  
The 2025-year end financials were provided to Squire, (Region 9 and the SWCCOG’s audit 
firm).  Region 9 expects to have a draft by summer to meet our audit reporting requirements.   
2. All Hazard Corrective Action Plan 

Included in the packet was the All-Hazards Corrective Plan provided to the Dept of Homeland 
Security following their 2025 audit recommendations.  This is provided for Board information 
and has only 5 recommendations.  Our 2023 audit, which was the first one after Region 9 took 
on the SWCCOG, was significantly longer with 9 recommendations and resulted in numerous 
policy and procedure updates.   

G. Other Business 
None. 
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H. Next Board meeting July 30, 2026 
Traditionally, the summer board meeting is held in one of our member communities.  Most 
recently, our summer board meetings have been held in the Town of Dolores and the Ute Mt Ute 
Tribe.  Is there a community interested in hosting? David Harris volunteered Pagosa Springs to 
host the July 30th Board of Directors Meeting.   
Drew Sanders made the motion, David Harris second, to adjourn the meeting. Meeting was 
adjourned at 12:03 pm 


