
2027 SWORD
Community Grants

Q&A Session July 13, 2026

Facilitated by Region 9 Economic Development District  ·  sword@region9edd.org



What is SWORD?

The SouthWest Opioid Response District (SWORD) was formed in 
2021 to receive and manage Colorado’s opioid settlement funds 
for Southwest Colorado. The Region 9 Economic Development 
District serves as the facilitating agent for the SWORD Council.

The Community Grant program distributes these funds directly into 
local communities to expand and enrich locally identified recovery 
support needs — and to fund regional infrastructure that removes 
barriers to recovery.

O u r  p u r p o s e

Mitigate the harmful effects of opioids and build lasting 
recovery capital across the SWORD region.

F I V E  C O U N T I E S  S E R V E D

Montezuma  ·  La Plata  ·  Archuleta  ·  San Juan  ·  Dolores
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Funding available

~$2M
Total funding available

Distributed equitably across the region

$5K–$125K
Current project award range

2026 funded projects

No cap set
No fixed award amount

Requests scaled to project need & funds
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Who can apply

Eligible applicants

• Nonprofit and community-based organizations
• Public health & County human services agencies
• First responders and law enforcement
• Counties, municipalities & independent entities
• Recovery, advocacy, and prevention groups

Project requirements

Benefit recovery
Benefit people in treatment and recovery for opioid 
use disorder or promote substance-misuse 
abatement.

Serve the region
Serve the SWORD region; applicants must have a 
current presence within the region.

Spend in Colorado
All allocated funding must be spent within the State 
of Colorado.

Approved, SWORD-prioritized uses
Follow SWORD’s priorities among Exhibit E of the 
Colorado MOU.

Good standing
Entities registered with the Colorado Secretary of 
State must be in good standing.
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https://www.region9edd.org/sword
https://nationalopioidsettlement.com/wp-content/uploads/2023/02/TEVA-Exhibit-E.pdf


What gets funded
SWORD prioritizes proposals that build recovery capital and serve multiple counties. Admin 
costs must not exceed 10% of total proposed budget.

See the next slide for selected priorities (and % allocation) for 2027 Community Grants. All 
proposals must align with one of these selected approved uses. Percentages do not add up 
to 100% because SWORD utilizes some funds for admin and planning.

Prevention

Youth-focused prevention 
campaigns and education that 
reduce the onset of substance 
misuse.

Treatment
Services and access that 
support people actively in 
treatment for opioid use 
disorder.

Recovery

Recovery housing, peer 
support, and community 
services that sustain long-term 
recovery.
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Funds may not be used to replace or reduce existing federal, state, or local funds that have 
already been appropriated or allocated for the same purpose (i.e., supplantation)



Approved Use Approved Sub-use Example project type(s)
Support People in 
Treatment and Recovery

     29% of funding

 

 Provide or support transportation to 
treatment or recovery services

 Access to housing
 Full continuum of care

 Secure transportation
 Housing Supports
 Peer recovery support services

Treat Opioid Use Disorder

     26% of funding

 Support and reimburse evidence-based 
services

 Support mobile intervention services
 Support workforce development for 

addiction professionals

 Reduce treatment barriers
 Mobile Medication-Assisted 

Treatment (MAT)
 Workforce development

Address the Needs of 
Justice-Involved Persons

     12% of funding

 Support pre-trial services connecting 
individuals to services

 Provide evidence-informed treatment 
in jail

 Pre-trial Services and Diversion
 Jail induction of Long-acting 

Injectable (LAI)-MAT
 Peer recovery support services

Prevent Misuse of Opioids

     9% of funding

 Support evidence-informed emotional 
modulation and resilience skills (youth-
focused)

 Prevention programming

Connections to Care

     6% of funding

 Begin MAT in hospital emergency 
departments

 Support crisis stabilization centers

 Reduce treatment barriers
 Crisis Stabilization



How to apply

1

Complete the 
application

Complete the SWORD 
Community Grant 
Application emailed 
to you  in Word 
format.

2

Build your 
budget
Complete the 
provided Excel 
budget template 
detailing all 
requested project 
costs.

3

Submit by 
email

Email both files on or 
before July 31, 2026, 
at 5pm.

4

Review & award

A Grant Review 
Committee reviews 
proposals and makes 
recommendations to 
the SWORD Council 
for final approval.

Your submission must include both files:  the Word application and the completed Excel budget template.  Email to 
sword@region9edd.org.
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Key dates & milestones - 1

Now – Jul 31, 2026 Application open Prepare your proposal, budget, and 
supporting materials.

July 31, 2026 Application deadline Word application + Excel budget due to 
sword@region9edd.org.

August 2026 Grant Review Committee review A subcommittee scores and prioritizes 
proposals, then makes recommendations to 
the SWORD Council.

By September 14, 2026 Awards announced
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September 9, 2026
2:30-4pm via Zoom SWORD Council Q&A Finalist applicants attend the SWORD 

monthly meeting to answer questions.

SWORD Council votes on final awards and 
selections are announced.



Key dates & milestones - 2

October 2026 Agreements initiated* Grantee organizations sign an agreement 
with the SWORD Fiscal Agent (La Plata 
County)

November 2026 Funds disbursed* Funds disbursed via check from La Plata 
County

Quarterly Progress reporting Grantees submit progress reports and 
receipts via email

December 31, 2027 Project end date
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TBD Grantee cohort meetings Maximum of four meetings, up to two of 
which may be in person

Final reporting materials due

*date subject to change



A P P L Y  T O D A Y

Questions?
Submit your application and budget before July 31, 2026 — 
and reach out anytime with questions.

EMAIL sword@region9edd.org

LEARN MORE region9edd.org/sword

FACILITATED BY Region 9 Economic Development District



Live Session Questions and Answers:
1. Is funding available for projects with work plans greater than one year?

• SWORD is currently only funding 1-year projects. You may include plans for 
future project years in your application.

2.  What is the cap for funding requests?
• There is none, see slide 3 for a range and slide 6 for SWORD’s intentions to 

allocate funds. Final awards will be determined by taking all applications 
into the context of one another.

3. Where can I find more detail on the funding priorities in slide 6? Can my 
project address more than one of these
• Exhibit E
• A focus on one priority area is ideal, though your project may address more 

than one.
4. Are Letters of Support required?

• No, however you are welcome to include these with your application.
5. Are past grantees given priority?

• No, all applicants are considered equally.  

https://nationalopioidsettlement.com/wp-content/uploads/2023/02/TEVA-Exhibit-E.pdf
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