Southwest Opioid Response District (SWORD) Meeting Minutes — (approved 4/8/2026)

Wednesday, March 11, 2026 2:30pm via Zoom

Attendees:
Voting Members Attendance Proxy
Laurel Schafer (Chair), Assistant Director Montezuma Present
County Public Health
John Ranson (Vice Chair) Proxy Eric Stiasny
Adam Rogers & Shaine Gans (Treasurer), La Plata County | Present
Finance
Martha Johnson (Secretary), Director La Plata Human Proxy Marsha Porter-
Services Norton
Amie Gardiner, Trustee Town of Silverton X
Austin Lashley, San Juan County Commissioner X
Ashley Micikas, La Plata County Public Health Present
Ashley Wilson, Director Archuleta County Public Health Present
Becky Joyce, Director San Juan County Public Health Present
Bill Rockensock, Police Chief Town of Pagosa Springs X
Bobbi Lock, Director Montezuma Public Health Present
Brice Current, Police Chief City of Durango Present
Chauncey McCarthy, Manager, Town of Rico Present
Eric Stiasny, Dolores County Commissioner Present
Erin Hyder, Assistant City Manager City of Durango Proxy Brice Current
Justen Goodall, Town of Mancos Marshall Present
Justin Pierce, Assistant District Attorney for 22" Judicial Present
District
Malynda Evans, Director Dolores County Social Services | Present
Marsha Porter-Norton, Commissioner La Plata County Present

Advisor Members Attendance
Andrew Urenda, Manna Present
Ashley Springer, Pagosa Springs Community Member Present
Bob Brammer, Assistant City Manager City of Durango X
Dayna DeHerrera-Smith, Porch Light Health Present
Haley Leonard-Saunders, Axis Health Systems X
Jacob Abbas, Therapist Present
Jennifer Miller, CommonSpirit Mercy Hospital X

Imo Succo, Indigenous Wellbriety Program Present
Mariah Reeves, Peer Coach X

Mary Katherine, Psychologist X

Vibes Volansky, Pura Vida for Good X




Facilitators and Guests

Role

Claire West, SWORD Project Manager Facilitator
Laura Lewis Marchino, Region 9 Economic Development District Facilitator
Sandhya Atkinson, Sagebrush LTD Presenter
Jack Patterson, Colorado Attorney General’s Office Guest
Eric Barker, Colorado Consortium for Prevention of Prescription Drug Abuse | Guest
Mara Melter, Denver Recovery Group Guest
Nichole Glaser, Axis Health Guest
Richard Harland, Ute Mountain Ute Tribe Guest
Sally Frey, Hilltop House Guest
Wyatt Bair, Senator Bennet’s Office Guest

e Treasurer, Adam Rogers, called the meeting to order at 2:47pm

e A quorum was established.

e The agenda was reviewed. Business happened out of order of the agenda due to

not having SWORD Officers present at the start of the meeting. Non-voting items

were tackled first.

l. Welcome and Introductions

a. Everyone was asked to introduce themselves in the chat with new attendees

introducing themselves in person.

II. SWORD Project Manager

a. Black Balloon Day: Mara Melter, Denver Recovery Group, helped organize an

event at Fort Lewis College to honor those lost to addiction and overdose.

SWORD advisory members shared their stories, and it was a powerful,

healing event. SWORD had an information table and answered community

questions.

b. COAC meeting on 2/12/2026: The Colorado Opioid Abatement Council
(COAQ) is continuing to determine what the language of the MOU looks like in
practice. it is written into the language of the MOU that the COAC could take
action against a ROAC that does not comply with its 2-year plans. So far, the




COAC has chosen not to do that. COAC advised that “Regions should draw
down funds if there’s a reasonable intent to spend down those funds within a
2-year period and all funds should be allocated to the most specific
Approved Use”. Meetings are open to the public, and more information can
be found at https://coag.gov/opioids/colorado-opioid-abatement-council/

for those interested in participating.

Logo Options: Claire presented several options for a letterhead logo.
Attendees put feedback into the chat. Many liked option A, but some said
that it was hard to read. Several mentioned that they liked the font used in A.
By and large the attendees did not like the visual of a sword. There were
multiple inputs for B or C if the sword were removed and one each for D and E
with the same stipulation. Claire will work with Ashley to provide a final draft.

A monthly report with more details of Claire’s ongoing work was distributed
to the group with the meeting materials.

SWORD drew down available funding back in September, so there is no
additional funds available in March. Current estimate for Region 17’s 2026
allocation is $544,067.28, available September 15, 2026.

lll.  Approve February 2026 Minutes*

a.

Malynda Evans motioned to approve the February 11, 2026 meeting minutes
as presented. Eric Stiasny seconded. Motion passed.

V. Retreat Recommendations*

a.

Retreat Summary:
The February 20th Retreat was a recommendation-setting session (not a
decision-making one). About 30 people attended remotely. The retreat
sought clarity around strategic direction; confirmed strong regional
alignment on priorities; and participants provided input to inform funding
allocation scenarios.
The group recommended that SWORD:
1. Investin immediate community needs over the next two years
2. Pivot away from setting aside large portions of funding for a
Recovery Campus / housing project at this time but continue to
keep the issue top of mind: recovery housing and treatment
infrastructure remain critical need in the region. Therefore, a
workgroup will continue to examine treatment models for the
region. This workgroup has already begun meeting.


https://coag.gov/opioids/colorado-opioid-abatement-council/

3. Focus on strengthening the existing recovery ecosystem
across the region through grants around the following approved
uses: Support People in Treatment and Recovery (especially
peer support, housing, transportation projects); Treat opioid
use disorder; Address the Needs of Criminal Justice-Involved
Persons.

4. Aninitial two-year (2026-2027) plan funding allocation was
proposed during the retreat. The allocations were weighted
based on participant geography and distress.

Eric Stiasny motioned to approve the funding allocation distribution as
recommended using a weighted vote from the 2/20 retreat for the 2026-2027
two-year plan. Marsha Porter-Norton seconded. Motion passed.

Specific Approved SWORD Total
Approved Use .
Use Projects Percentage
7. Provide or support — Secure
SUPPORT transportation to trgatment Tran.sportation
Or recovery services — Housing Supports 29%
PEOPLE 4. Access to housing — Peer recovery
2. Full continuum of care support services
2. Support and reimburse
evidence-based services — Reduce Treatment
5. Support mobile Barriers
TREAT OUD intervention services — Mobile MAT 26%
9. Support workforce — Workforce
development for addiction development
professionals
2. Support pre-trial — Pre-Trial Services
JUSTICE- . st?r\./lces connectilng and _Dlversnon
individuals to services — Jail LAI-MAT 12%
INVOLVED 4. Provide evidence- — Peer recovery
informed treatment in jail suport services
11. Support evidence-
inf d tional
PREVENTION  'Mormecemotona ~ Prevention 9%
modulation and resilience
skills
5. Begin MAT in hospital
— Reduce Treatment
CONNECT TO  emergency departments educe Treaimen
Barriers 6%

CARE 8. Support crisis
stabilization centers

— Crisis Stabilization

ADMIN. FEE 10% Admin Fee 10% Admin Fee 10%

leadership, planning, and
coordination

PLANNING — Planning 8%




c. To provide feedback in anticipation of moving forward with projects under
these allocation areas, please complete this poll:
https://docs.google.com/forms/d/e/1FAIpQLSd1GRv8_k28hnsDa2u-UdY7-
p48WLLIpGBslQ-e07VXp-MwORA/viewform?usp=header

V. Other Business

a. SWORD Council and Advisory member Round Robin updates as time allows
(2 minutes per partner)

i. Laurel Schafer shared that public health and hospitalin Cortez no
longer accept external sharps for disposal and sought information
about medication and sharps disposal programs across the region.
There was discussion about the region funding an incinerator for
expired medications.

ii. Sally Frey shared Hilltop and Advantage Treatment Center transition.

iii. Ashley Micikas asked about the SWORD grants review process and
suggested a workgroup be formed to look at the process. She is willing
to be on the workgroup, but not lead. The SWORD grant process will
be looked at future SWORD meetings and include a review of poll
feedback.

VI. Next SWORD meeting
a. April 8, 2026, at 2:30pm via Zoom
https://us06web.zoom.us/j/81360446224?pwd=Yd9EIYIvdPxfleHMVKeneWtk
Xo9XUn.1

Meeting adjourned at 3:51pm.

Minutes prepared by Claire West & Laura Lewis Marchino
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