2025 SUB-RECIPIENTS

Southwest Opioid Response District (SWORD)

Principles

Early on, the SWORD Council agreed to six founding principles to guide its work, including what
it will approve for opioid settlement funding:

Focus on evidence-based solutions

Benefit the entire SWORD region

Promote generational change through a creative approach

Leverage additional funding and a financially stable, evidence-informed models
Take a broad approach to substance use including but not limited to opioids
Consider the 2023 HMA SWORD Feasibility Study recommendations
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SWORD Projects

All Proposed Projects and Funding Priorities

Over the course of the last two years, the SWORD Council has identified more than 20 projects
as possible solutions for the regional recovery ecosystem.

Planning

e Completed process map for justice-involved regional SUD ecosystem. The full process
map can be found on the SWORD webpage.

e Ongoing collaboration efforts with neighboring tribal nations and care coordination
organizations.

Prevention

e Two youth-focused community-based organizations (Team Up and Healthy Archuleta)
received SWORD Community Grant funds to support youth-led evidence-based prevention
programming.

Mobile MAT
e Facilitated connections between operators to explore viability of project.

Jail LAI-MAT



e Funding proposal in progress.

Peer recovery support services

e Three peer support and recovery programs from across the region received SWORD
Community Grant funding.

Crisis stabilization

e Regional Crisis Stabilization identified as need in HMA Feasibility Study

e Develop secure withdrawal management pod capacity within existing withdrawal
management facilities, potentially through combined crisis stabilization and withdrawal
management models with appropriate licensure and reimbursement planning.

Workforce development
e Engaged with two regional collaboratives targetting workforce supports and development.
Housing Supports

e One sober living home (Silver Lining Recovery Homes) received SWORD Community Grant
funds for housing assistance.

2025 Community Grant Funding

In 2025 the SWORD Council received more than 20 applications totaling over $1.4 million in
requests during the second round of SWORD Community Grants. Eight applicants were
awarded funding, distributing a total of $466,744 from our regional opioid settlement funds.
While many funded projects take a regional or collaborative approach, the county listed next to
the recipient reflects where the project is based.

Axis Health System | La Plata County

Axis Health System received funding to sustain and enhance its 24/7 emergency crisis
intervention services across La Plata, Montezuma, Archuleta, San Juan, and Dolores
counties. Funding will address a budget shortfall caused by recent state funding cuts to
regional crisis services, and support Axis's mobile crisis response, walk-in centers, follow-
up care coordination, and peer-led recovery support.




Celebrate Recovery Ignacio | La Plata County

Ignacio's Celebrate Recovery (CR) group has been operating for seven years and seeks to
meet the group's growing needs by training additional leaders. The group also plans to offer
people the ability to join virtually by purchasing an Owl camera. Success for this project is
simple: purchase necessary equipment, supplies, materials, and train five of our CR leaders
SO we can expand our programming.

Healthy Archuleta | Archuleta County

This project will use the Positive Youth Development (PYD) framework—an evidence-based
strategy that supports substance use prevention in youth—to support youth activities such
as Youth Community Learning and Leadership Circles (CLLC), youth engagement through
school-based activities including design thinking exercises aimed at substance use
prevention, youth internships, and youth focused social marketing prevention campaigns.
This project will also conduct a design-thinking exercise with youth that focuses on opioid
use prevention to inform a marketing campaign and other youth-focused activities that
emerge as prevention strategies. This project builds upon these existing efforts by focusing
on youth engagement, health promotion, and mental and behavioral health.

Indigenous Wellbriety | Montezuma County

During its second year of continuous SWORD funding, Indigenous Wellbriety will continue
providing culturally-appropriate recovery support programming for both adults and youth.

Manna Soup Kitchen | La Plata County

During its second year of continuous SWORD funding, the Manna Community Resilience
Project will continue to expand services by offering comprehensive wraparound supports
tailored to meet the multifaceted needs of individuals in or seeking recovery.




Silver Lining Recovery Homes | Montezuma County

Silver Lining Recovery Homes will continue to provide supportive housing, peer support,
case management, and prosocial activities to help individuals in recovery from substance
use disorders. The grant award will build a scholarship fund to help 15 new residents with
their first month's rent and deposit, so they will have time to get on their feet and begin
looking for employment. It will also supplement the costs of case management, group
meetings and meals, event planning, and peer support for residents. Silver Lining Recovery
Homes has a professional partnership with The Pinon Project, the Department of
Corrections, and the Ute Mountain Ute Tribe to help individuals transition from Inpatient
treatment facilities in the state to supportive housing and promote a successful recovery
process.

Southwest Health System | Montezuma County

SHS received funding to purchase an automated pill counter to prevent opiate diversion by:
1) automated control over each opiate dispensed, which avoids possibility of drug diversion
by staff; 2) visually logs "count" of pills before being dispensed into the bottle for the
patient, which mitigates possibility of drug diversion by patient.

Team Up of Southwest Colorado | La Plata County

Team Up received SWORD Community Grant funds to implement a region-wide, youth-led
prevention campaign as requested by the most recent SWORD funding retreat. Their
current youth mental health (YMH) programming includes skill-building YMH and prevention
workshops and trainings for caregivers and adults, developing safe community spaces for
youth, and reducing barriers to accessing prosocial opportunities and positive childhood
experiences, which align with SWORD's goal to foster a recovery-ready region.

Reach Out

Claire West, SouthWest Opioid Response District (SWORD) Project Manager
Email: west.claire@outlook.com

Website: https://www.region9edd.org/sword
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