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Joint Region 9 EDD and SWCCOG Board of Directors Meeting 
Thursday, July 30, 2026 

9am-1pm 
 

Pagosa Springs Community Center (451 Hot Springs Blvd, Pagosa Springs, CO  81147) 
ZOOM:  

https://us06web.zoom.us/j/89924141369 
 Time estimates  

A. Call Region 9 EDD and SWCCOG Meeting to Order – Veronica Medina, SWCCOG Chair 9:00 am  

1. Welcome and Introductions (thank you to Town of Pagosa Springs for hosting) 

2. Determine Quorum 

B. Amendments to the Agenda  

C. Public Comment 

D. Board Elections (Action Required)  

E. Consent Agenda (Region 9 & SWCCOG Action Required) 9:10 am 

1. Audit/Executive Committee Meeting Minutes April 21, 2026  

2. Board of Director’s Quarterly Meeting Minutes from April 30, 2026 

3. Executive Committee Meeting Minutes June 15, 2026 

4. Loan Loss Adjustment through June 30, 2026 (included in financial statements) 

5. Business Disruption Loan Program for Dolores and Montezuma Fire impacts 

6.  SWCCOG Executive Committee Minutes from June 29, 2026 

7. Region 9 2026 Audit letter of Engagement for Squire & Company 

F. Financial Reports - Shirley Jones 9:20 am 

1. Approve Region 9 Financial Statements through June 30, 2026 (Region 9 Action Required) 

2. Region 9 Resolution # 26- 04 to add Deputy Director as signer on CSAFE Account. 

3. Accept SWCCOG Financials through June 30, 2026 (SWCCOG Action Required) 

4. Approve 2025 SWCCOG Audited Financials – Jennifer Frank, Squire & Company P.C. (SWCCOG Action 
Required) 

G. Program Reports and Presentations     10:00 am 

1. Enterprise Zone – Terry Blair-Burton 

a. EZ Mini training 

2. Regional Projects - Shak Powers                   10:30 am  

a. Update on Housing Transportation and Broadband activities  

b. Housing Needs Assessment Platform demonstration 

c. All Hazards update – Vicki Shaffer, Homeland Security Grant Coordinator 

3. Economic Development – Laura Lewis Marchino                    11:00 am  

a. CEDS draft (FYI) 
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b. Economic Development Presentation – Trent Thompson, Colorado EDA Representative 

BREAK- 10 minutes 

4. Business Loan Fund - Jenny Stollar & Ricardo Arrieta               11:20 am  
(Possible Executive Session, C.R.S. Section 24-6-402-(4)(e)) 

a. Portfolio and Delinquency Report (Confidential) and New Loans (FYI)  

b. Loan Production Tracking 

c. USDA Rural Development presentation – Sallie Clark, State Director 

 

H. Executive Director Report - Laura Lewis Marchino 11:40 am 

1. Area Agency on Aging Right of First Refusal – Laura Strother, Program Director, State Unit on Aging 
(Action Required) 

2. Staff, Project and Funding/Grant Updates  

a. Board survey results (Fyi) 

b. Executive Director Evaluation (Fyi) 

3. Strategic Plan Update 

4. Approval of 2027 Government Dues (Action Required) 

I. Adjourn Region 9 and SWCCOG Meeting – Willy Tookey, Region 9 Chair 12:15pm 

Next Quarterly Board Meeting: September 24,2026 

LUNCH 

J. Community Round Robin Updates (due to time, this may be moved to during lunch)        12:30pm- 1:00pm 

 

Board members may address items that comes before them at a meeting that might not be included in 
the published agenda. No final action will be taken unless permitted under governing rules, and any 
substantive discussion or decision may be deferred to a future meeting to ensure proper public notice. 
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